"\ enior Kapiti Coast District
Council stalf have been
| horsing around - but in a

% pood and ielive way,

Thirty managers from the coun-
cil took a bus to Sadbury Fields,
Te Horo, on Tuesday Aogust 17,
for @ leadership and motivational
foram.

Thee two hrowr Erip cost 600, in-
chuding bus hire, and was funded
fromm councils training buad-

gt

“Ohar visit incleded a demon-
stration by Andrew Froggatt on
the technigues he wsed fo traln

his hnr!t Rock using clear unam-
v council chief
um:n:h'e Pat Dougherty said.

Army Major Jason Jones, an-
other motivational trainer, spoke
on techniques used to encourage
people to think creatively in pur-
sull of short and bong-term goals.

“Several staff also took the op-
partunity to update the forom on
projects they were working on.”

w 1'1':::' -;hlﬂn about  after
il s yeur .
feedback on a range nl council
activilbes.

e was a with o Elnpn;m.-
scross council comevunications.
Another was training, A range of
new initiatives has now been pat
in place, For instance, we have in-
troduced a ﬁh‘tm{hl:hr news sheet
covering internal staff matters,

_[ Wednesday, September 8, 2010

This is circulated to staff by inter-

mal emaill
“In addition, our human pe-
!-r.'mrﬂ'_'l .u:.lﬂuu: introduced & bi-
fomm wh-:re

meﬁm‘duﬂﬂ:ﬁm:m
ects underway in their respective
areas. This across council transfer
of ideas and information will help
mativate and educate staff,

“We also intend to introduce
speakers from outside council

$0 managers are exposed to new
Idﬂs urmﬂmﬁs of doing busi-

"ﬂl.l:r first bi-monthly forum

was the visit to 5 Fields.
It was chosen because of national
ion for teaching beadership

reputation
and motivational skills. It is also a
bocal company that last year won

o Mature (oast I'E!I.l;lﬂ.i.l FCITAE-
rional award. i
“The visit was well worth while
and we were 1o take in
wihal was a h;';idqualltr p;r::n-
tatlon by an award wi lacal
business. Based on the brief look
wie had, we would recommend the
.ﬁlm'q' i odhers.
co uses an unusual
mediuem :ﬂmhﬁpﬂnmupﬁnu
ghout motivation and leadership.
“The fact that 30 of our managers
were able to take part as a P
saved us tme and money, Mr
Dougherty said,

More info:

w For mone information regarding
Sucibiiry bt visit s talling-
horses.corg



