How to train managers:
lead a horse to water

Executives try horse whispering to understand how to deal with staff

David Cohen
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O course you are & brilliant
company boss. Everyhody says
£0. Yoo even have an MBA to
paove it

But what would a harse (el
yud

blore than you might waril
1o ke, perheps, st possibly
ac much as an honest team
leader needs o hear, hest ask
Andrew Froggan and Janine
Sudbury, the ope-ators of an
unusual aew progearmme ded-
icated to teaching leadership
shalis

Talkinghorses, a3 the pro-
gramme is'called, has already
wan enthusiaste reviews from
fis compomate clientele, who
have penerally relished the
opportunity it offers execu-
tives o put thelr skills vo the
equestiian test by swapping!
the briefcase for a bridle, the
boardrooin fof the thckronm,
snd the corporate hard sell
for a pichuresque day of heavy
henrsee- winispeering.

At the wery least the pro-
prammne also represenis some-
thing of 8 tuwnarcund on the

_wsual mlationship betwiten
hiorses and the country’s busi-
nesses, which wsually show up
in droves 1o spansor virhoally
all oof the country's major hors-
ESPOITS CVENDs.

In the equesirian workd,
the similarsty between beading
horses and humans has long
been a comsmnonplace.

Bad horse trainers, like
bad company leaders, often
bully and intimidate horses
into doing what they wani.
Good Uainers, on the other
hand, persuade the ereatures
i clo what they want of their
own free will by convincing
ke horse that they genuinely
Jeuny st

And horses who voluntar-
ity follow instructions because
they respect their keader are
willing to do much, unlike
those who are [orced 10 abey
instrucliony under coercion
but become resentful, reluc-
tann and often oy to find ways
1o avoid doing what they are

asked.
The same :nu]d be said

undder threat of dire conse-
quences if the stafl do oot
comply = and end up with
empleyees who may do what
is requined from fear of being
abused or fred, ot will just as
likely make ample use of sick
leve, quit abnapily or simply
make a hecrative sideline out of
stealing the offios smtionery.

Horses, say Wir Froggatt and
M Sudbiuy, can teach more
aboul cammitment, leam-
work and parmerships than
humans often can - and usu-
ally all in the course of the cay
mast of the couples courses
wun fne, The parierns of leaders
and followers, dominance and
submisslon, competition and
co-operation, they say, bear
striking similarities to the way
both animal herds and sue-
cesshul workplaces arganise
themsehes,

But there ane some distinct,
and helpful, differences as
well. Horses don’t lie to famer
an ineflective boss: if you're a
hopekess leader, they won't fol-
lerve. They may even make that
point s ltte koudly 0.

“Often the best learning
comes [rom cxperiencing
samething original” explains
s Sudbury, a London-bamm

wihioe boaks-ai-bed-
tirne accent has been a regular
fixture on-sational Radio sinoe

she arrived in Mew Zealand in .

1990, “And what we've already
found i that this is an oniginal
way to build powerhy teams,
improve leadership skills and
take siafll out of their comifon
Tones.”
Talkdnghorses was originally
the brainchikd of Mr Froggan,
who has rained horses from

the past ¢ .cade. Mr Froggam:
system for training horses
incorporaies techrbques that
include establishing leader-
ship, sending clear signals,
building trust and respect, and
helping the creature become a
teamn player.

The couple quickly saw
that the e could
prove effeciive in teaching

leadership skills to company

B ES.

Horses, afverall, are winaso-
ally sensitive animals, which
makes them behave like an
emctional mirmor (o humans.
At the samme thene, they sne hend
animals who instincihvely look
far an suthanuaine leader.

But those seeking w lead
thern need to do 5o wsing riaf-
rul lewdership skills - 558 of the
Crimes Act may be a defence
for disciplining a child, but it
doesn help assen authority
over these crealares.

Participanis are Eiven a
serics of challenging exencises
with their chosen horse. In
order 10 succeed in dealing
with them, the hwman has 1o
learmn, quickly, how (o inspire
the creatire 1o WEIV T work
for themn and how to control
their energy levels so-thay the
horse can begin to trust them.

Participants soon realise,
the couple says, the impor-
taryce of clear communication,
how to develop a positive amn-
tude. determination and com-
et

The enupde first oad-tested
the concept among businz=s
lesaders in 2004, using a renled
azena [of & sbw of ASB Bank
mranagers. Impressed with
ik idea, the bank brought in
most of the countrys branch
managers 1o the event, which
Shaun Drylie, ASE's chief man-
sper of branch banking, later
described &3 havieg icken
three hours "o tesch what
would normally take thice
diwys in the dlassroom.”

The success of that experi-
ence, and others liloe i, spunmed
theem b by a 50-are propeiTy,
which they have named Sud-
tasry Fields, located an hour's
dlirive north of Wedlirsgron in the
Homrwhenus regiua. The st
wehich includes an arena and
racetrack, opened [or business
earlber this year.

Talkinghorses offers, s
well, a venue Tor corporale
funclions, leadership and
teambuilding experiences,
bouwtique accopumodation and
“horse whispering holidays
with a difference.”

Could siaff at Radin MNew
Fealanad, with its farmoushy bow
stafl morale, alio benedit from

careflky o
*That would be a nioe idea,”
she says.
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