
Lead the Way – Two Day 
Leadership Experience 

Building Leadership Through Presence, Connection & Practical 
Application 



Welcome to Lead the Way
A unique leadership development 
experience grounded in presence, 

communication, and trust. Set in the 
calm rural environment of Manakau, 
Horowhenua — the perfect space to 

step back, reflect, and grow.



Day One:
The Environment

• A peaceful, grounded setting that immediately shifts 
focus from the busy operational world to a place of 
clarity and connection.



First Interactions



Building Trust

Trust exercises highlight the importance of:
Patience
Clarity
Consistency
Emotional regulation
Leadership begins with how we show up.



Communication in 
Action



Leadership in Motion



Day One - Key Takeaways



What Day 1 Means for ESC



APPLYING LEADERSHIP 
THROUGH CHALLENGE & 
CONNECTION

Day Two:



Leading with Clarity



Confidence in Motion



Groundwork 
Progression



Problem-Solving 
Together



Obstacle Course: 
Trust in Action



Building Confidence 
Through Novelty



Stepping Up to the 
Challenge



Key Insights



My Personal Takeaways
• It is a really unique course, where you get

to have Arena time and Classroom time,
where you can take your learnings from the
classroom, and immediately put them into
practice in the Arena. Making small
adjustments to your approach, that
changes the reaction that you get back.

• Made some great connections with leaders
from other industries and learn about their
businesses.

• I learned a lot about reviewing a situation,
both personal reflection and constructive
feedback to others. As well as the
importance of focused feedback.


